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MISUA

Latvijas Universitates misija ir izteikta tas devizé “Zinatnei un tévzemei”.

Latvijas Universitate dod savu ieguldijumu pasaules zinatnes, augstakas izglitibas,
zinasanu, tehnologiju parneses un inovacijas procesos, nodroSina Latvijas demokratijas
un kultdras izaugsmi, latvieSu valodas attistibu un tautsaimniecibas uzplaukumu.

VIZIJA

Telpa izcilibai, vide attistibai, laiks atbildibai.

LU ir zinatnes universitate ar augstu starptautisko reputaciju. LU veido starpdisciplinaru,
atvertu un uz inovacijam vérstu izcilu darba un studiju vidi. LU darbiba ir Latvijas valsts
ilgtspéjigas attistibas un ekonomikas transformacijas pamats.

———
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MISSION

The mission of the University of Latvia is expressed in its motto

Scientiae et Patriae (For Science and Fatherland).

The University of Latvia (UL) contributes to the global science, higher education,
knowledge, technology transfer and innovation, and ensures the growth of Latvian
democracy and culture, the development of the Latvian language and the prosperity of
the national economy.

VISION

Space for excellence, environment for development, time for responsibility.

The UL is a university of science of a high international standing. The UL creates an
interdisciplinary, open and innovation-oriented excellent work and study environment.
The activities of the University of Latvia are the basis for the sustainable development
and economic transformation of the Republic of Latvia.



VERTIBAS

Universitates saime

Latvijas Universitates saime ir tas galvena vértiba. LU vieno rado$a, drosa

un ieklaujosa studiju un darba vide, kas nodrosina akadémiskas un
profesionalas izaugsmes iespéjas.

Virziba uz izcilibu

Augsta zinatniskas darbibas un studiju kvalitate ir LU darbibas stirakmens.
LU ir svariga visu taja parstavéto pétniecibas virzienu attistiba.

Zinatne balstita attistiba

Zinatnes sasniegumi un to integrésana studijas veido LU starptautiskas
reputacijas un konkurétspéjas pamatu. LU Tpasas atbildibas jomas ir
Latvijas labklajiba, latvieSu valodas, véstures un sabiedribas, Latvijas
ilgtspéjigas attistibas un dzives kvalitates izpéte.

Turot ciena tradicijas, balstoties uz vienlidzibas principiem un respektéjot

Atvertiba dazadibu, LU ir atvérta akadémiskas darbibas, parvaldibas, tehnologiju
izmantoSanas un ilgtspéjas inovacijam.
_ LU ir atbildigs un uz aktivu sadarbibu vérsts dalibnieks izglitibas un
Sadarbiba s s

socialas vides ekosistéma.

Akadémiska briviba

P&tljumi un studiju programmas, kas sekmé LU misijas TIstenosanu,
ir balstitas uz stingriem akadémiskas étikas principiem. Uzskatu
daudzveidiba un diskusiju briviba ir LU ka zinatnes universitates
pastavésSanas nosacijums.

VALUES

University community

The community of the University of Latvia is its main value. The UL community

shares a creative, safe and inclusive study and work environment that
provides opportunities for academic and professional growth.

Excellence

High quality of scientific activity and studies is the cornerstone of the
operation of the University of Latvia. The development of all research
directions represented at the University of Latvia is of great importance.

Science-based
development

Scientific achievements and their integration into studies form the basis of the
international reputation and competitiveness of the University of Latvia. The
UL is specifically responsible for the research on Latvia's welfare, the Latvian
language, history and society, as well as sustainable development and quality
of life in Latvia.

Openness

Honouring traditions, relying on the principles of equality and respecting
diversity, the University of Latvia is open to innovations in academic activities,
management, the use of technologies, and sustainability.

Cooperation

The UL is a responsible and active participant in the ecosystem of education
and social environment.

Academic freedom

Research and study programmes that promote the implementation of the

mission of the University of Latvia are based on strict principles of academic
ethics. Diversity of opinion and freedom of discussion define the existence of
the University of Latvia as a university of science.




LU ATTISTIBAS VIRZIENI UN MERKI

Latvijas Universitate laika no 2021. lidz 2027. gadam darbibu fokusés seSos galvenajos virzienos.
Turpinasies cel$, lai sasniegtu augstako zinatnes izcilibas limeni. Nerims darbs studentorientétas izglitibas
un studiju vides attistiba. Mérktiecigi pieaugs LU iesaiste un ieguldijums Latvijas sabiedriba. LU galvena
vértiba ir tas cilveki, tapéc universitate intensivi veidos talantu attistibai nepiecieSamos darba nosacijumus
un vidi. ligtspéjiga izaugsme bus caurviju princips visas darbibas jomas. Uzmanibas centra nemainigi bas
akadémiska godiguma jautajumi un vértiborientétas LU organizacijas kultlras nostiprinasana. Atbilstigi
Siem attistibas virzieniem izvirziti sesi stratégiskie mérki.

ATTISTIBAS VIRZIENI  STRATEGISKIE MERKI
PAMATDARBIBAS ATTISTIBA

Zinatnes izciliba 1. Universitate ka starptautiski atzits zinatnes centrs

Studiju attistiba 2. Unikals studiju piedavajums un augsta absolventu konkurétspéja

leguldijums sabiedriba 3. Universitates darbiba ka Latvijas izaugsmes pamats

INSTITUCIONALA ATTISTIBA

Talantu attistiba 4. Uz attistibu un izciltbu orientéta personala politika

Vide un parvaldiba 5. Zala domasana, pievilciga, ilgtspéjiga universitates vide un 7 . ~\ /

efektivs administrativais atbalsts

T

Organizacijas kultdra 6. leklaujosa, uz sadarbibu un inovacijam vérsta kultdra

UL DEVELOPMENT DIRECTIONS AND GOALS

From 2021 to 2027, the University of Latvia is going to focus on six main areas. The UL will pursue its path
to achieving the highest levels of scientific excellence, as well as forge ahead the development of student-
oriented education and study environment. The involvement and contribution of the University of Latvia
to the Latvian society will purposefully increase. The main value of the University of Latvia is its people;
therefore, the University will intensively shape the working conditions and environment necessary for the
development of talents. Sustainable growth will be a cross-cutting principle in all areas of activity. The UL
will persist with its focus on the issues of academic integrity and strengthening the culture of the value-
oriented UL organization. Six strategic goals have been set in line with these developments.

e -
—

DEVELOPMENT . - i’
DIRECTIONS STRATEGIC GOALS e — =it S il
DEVELOPMENT OF PRINCIPAL ACTIVITIES W =.acr : I
Scientific excellence 1. Internationally recognized research university

Study development 2. A unique study offer and high competitiveness of graduates

Contribution to society 3. University activities as a basis for the growth of Latvia

INSTITUTIONAL DEVELOPMENT

Talent development 4. Development- and excellence-oriented personnel policy

Environment and governance 5. Green thinking, attractive, sustainable university environment and

effective administrative support

Organizational culture 6. Inclusive, cooperation- and innovation-focused culture




GALVENIE SNIEGUMA
RADITAIJI

Stratégijas TstenoSanas rezultatus paredzéts
vértet, izmantojot divdesmit vienu
sasniedzamo snieguma raditaju, no kuriem
pieci izvirziti par galvenajiem snieguma
raditajiem:

KEY PERFORMANCE
INDICATORS

The results of the implementation of the
strategy are going to be assessed using
twenty-one performance indicators to
be achieved, five of which are set as Key
Performance Indicators (KPIs):

1. Pétniecibai piesaistitais finanséjums
no arvalstu resursiem attieciba uz
vienu akadémiska personala pilna laika
ekvivalentu EUR;

1. Research funding from foreign resources
in relation to one full-time equivalent in
EUR for the academic staff;

2. Koppublikaciju ar arvalstu partneriem
SCOPUS un Web of Science datubazés
Tpatsvars (%);

3. Absolventu, kuriirapmierinati (vértéjums
vismaz «labi») ar studiju kvalitati,
Ipatsvars (%);

4, Arvalsts studéjo3o skaita Tpatsvars LU
(%);

5. lenémumu apmérs no komercializacijas
(EUR/thkstosos).

10

2. Proportion (%) of joint publications with
foreign partners in SCOPUS and Web of
Science databases;

3. Proportion (%) of graduates who are
satisfied with the quality of studies
(evaluate it as “good” at the very least);

ZINATNES IZCILIBA / SCIENTIFIC EXCELLENCE

Universitate ka starptautiski atzits zinatnes centrs

4. Proportion (%) of the number of foreign
students at the University of Latvia;

5. Commercialization revenue
(EUR/thousand).

VIRZIENS
DIRECTION MERKIS Internationally recognized research university
GOAL
INDICATORS 2020 2024 2027
INDICATOR
RR1 Vidéja vienas publikacijas citéjamiba
SCOPUS datu bazé Times Higher Education (THE)
Reitingam 63 6.7 70
Average citation per publication in the SCOPUS ' ' '
database for Times Higher Education (THE)
rating
RR2 Pétniecibai piesaistitais
finanséjums no arvalstu resursiem
attieciba uz vienu
akadémiska personala pilna laika ekvivalentu
EUR 12676 | 17000 20000
Uz attistibu un Research funding from foreign resources in
Talantu izcilibu orientéta relation to one full-time equivalent (in EUR)
attistiba personala politika of the academic staff
Development- and RR3 Koppublikaciju ar arvalstu partneriem
excellence-oriented SCOPUS un Web of Science datubazés
personnel policy ipatsvars (%) 433 53 55
Talent Proportion of joint publications with foreign
development partners in SCOPUS and Web of Science
databases (%)
RR4 LU vértéjamas vienibas, kas
starptautiskaja zinatnes novértéjuma
ieguvusas vismaz 80% no maksimala
vertéjuma 45% | 70% | 85%
Units evaluated by the UL that have achieved
at least 80% of the maximum score in an
international scientific evaluation
RR5 Jaunaka akadémiska personala Tpatsvars
o - o
akadémiska personala skaita (%) 8,7 6 10
Proportion of the youngest academic staff of
the total number of academic staff (%)
Zala domasana,
pievilciga, ilgtspéjiga
universitates
Vide un vide un efektivs
arvaldiba ini ivai
P administrativais RR6 Pilniba Tstenota transformacija uz
Environment athbalsts akadémisko centru N/A 50 100
and Green thinking, S . . )
governance  attractive, sustainable ully implemented transformation to an

university environment
and effective
administrative support

academic center

11
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ZINATNES IZCILIBA / SCIENTIFIC EXCELLENCE

VIRZIENS
DIRECTION MERKIS

GOAL

Zala domasana,
pievilciga, ilgtspéjiga
universitates
vide un efektivs
administrativais
atbalsts
Green thinking,
attractive, sustainable

university environment
and effective
administrative
support

Universitate ka starptautiski atzits zinatnes centrs
Internationally recognized research university
INDIKATORS

INDICATOR

2020 2024 2027

RR7 Akadémiska personala ipatsvars, kurs
ieguvis doktora gradu arvalstis (%)

Proportion of academic staff who obtained a N/A 6 /
doctoral degree abroad (%)
RR8 Starptautiska akadémiska personala
ipatsvars no kopéja akadémiska personala
skaita (%)
2.21 3 5

International academic staff
as a percentage of total academic staff (%)

STUDIJU ATTISTIBA / STUDY DEVELOPMENT

VIRZIENS
DIRECTION MERKIS

GOAL

Uz attistibu un
izcilibu orientéta
personala politika

Talantu
attistiba

Talent
development Development-
and excellence-
oriented personnel

policy

Unikals studiju piedavajums un augsta absolventu
konkurétspéja

A unique study offer and high competitiveness of graduates
INDIKATORS

INDICATOR

2020 2024 2027

RR9 Absolventu, kuri ir apmierinati
(vertéjums vismaz «labi») ar studiju kvalitati,
ipatsvars (%)
84 94 95
Share of graduates who are satisfied
(evaluate the quality as “good" at the very
least) with the quality of studies (%)

RR10 Absolventu Tpatsvars augstaka limena
(magistra, doktora u.tml.) studijas (bez
koledzam) (%)
30 35 45
Proportion of postgraduates at master's,
doctoral, etc. programmes (excluding
colleges) (%)

RR11 Studéjoso atbirums (%)
17,82 16 15
Dropout rate (%)

STUDIJU ATTISTIBA / STUDY DEVELOPMENT

VIRZIENS
DIRECTION MERKIS
GOAL
Zala domasana,
pievilciga, ilgtspéjiga
universitates vide un
efektivs
) administrativais
Vide un atbalsts
parvaldiba

Environment Green thinking,

attractive,
sustainable
university
environment and
effective
administrative
support

and governance

Unikals studiju piedavajums un augsta absolventu
konkurétspéja

A unique study offer and high competitiveness of graduates

INDIKATORS 2020 2024 2027
INDICATOR

RR12 LU saimes kopéja apmierinatiba ar

administrativo (t.sk. IKT) atbalstu

64% 70% >75%
Overall satisfaction of the UL community with the
administrative (including ICT) support

RR13 Akadémiska personala vidéjais
vecums

48.25 47 46
Average age of academic staff

RR14 LU studéjoso iesaistes personibas
attistibas iesp&ju izmantosana arpus studiju
programmam (amatiermakslas kolektivi,
sporta, aktivas atpatas un veselibas
veicinasanas pakalpojumi) Tpatsvara
pieaugums (%)

1027 +10% | +10%
Increase in the proportion of UL students’
involvement in the use of extracurricular
personal development opportunities
(amateur art groups, sports, active
recreation and health promotion
services) (%)

leklaujosa, uz
sadarbibu un

Organizacijas  jnovacijam versta
kultira kultara
Organizational
culture Inclusive,
cooperation- and
innovation-

focused culture

RR15 Ar mérkstipendijam atbalstito studentu
(LU un LU fonds) skaits
276 2% 2%
Share of graduates who are satisfied
(evaluate the quality as “good" at the
very least) with the quality of studies
(%)
RR16 Arvalsts studéjoso skaita ipatsvars (%)
6% 8% 12%

Proportion of the number of foreign
students at the University of Latvia (%)

13



IEGULDIJUMS SABIEDRIBA / CONTRIBUTION TO SOCIETY
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VIRZIENS
DIRECTION MERKIS
GOAL
Uz attistibu un
Talantu izcilibu orientéta
attistiba personala politika
Talent Development-
development and excellence-
oriented

personnel policy

RR17 Pétniecibai piesaistitais privata
sektora finanséjums (EUR)

805 478
Private sector funding for research
(EUR)

RR18 Koppublikaciju ar
komersantiem, kas indeksétas
SCOPUS datubazes, skaits

21
Number of joint publications with
merchants indexed in SCOPUS
databases

RR19 lenémumi no komercializacijas

(EUR)

7 469 997
Commercialization revenue
(EUR)

RR20 Darba devéju, kuri ir
apmierinati ar LU absolventu
zinasanam un prasmém, ipatsvars
(%)
80

Proportion of employers who are
satisfied with the knowledge and skills
of UL graduates (%)

RR21 LU finanséjums Latvijas kultdras
sabiedribas, véstures, latviesu valodas
pétijumiem un attistibai
(EUR)

1296 935

The UL funding for the research and
development of Latvian culture, society,
history and the Latvian language (EUR)

1100 000

35

9 000 000

83

1500 000

1200 000

40

9 500 000

85

2 000 000

IEGULDIJUMS SABIEDRIBA / CONTRIBUTION TO SOCIETY

VIRZIENS
DIRECTION MERKIS
GOAL
Zala domasana,
pievilciga, ilgtspéejiga
universitates vide un
efektivs RR22 LU sniegums Times Higher Education
administrativais  1pg) |mpact Ranking ANO ilgtspéjibas
Vid atbalsts attistibas mérku sasniegsana
pérlv:l:i'l‘)a 201- | 101- | 101-
Environment and e 300 | 200 20
attractive, The UL ranking in the Times Higher
governance sustainable Education (THE) Impact Ranking regarding
university the achievement of the UN Sustainable
T AT Development Goals
effective
administrative
support
leklaujosa, uz - .. L
e £ e RR23 LU reputacija Latvijas sabiedriskas
inovacijam versta domas vértéjuma (reputacijas indekss) un
Organizacijas kultiara atpazistamiba (%)
kultiira 63/97 | 65/97 | 68/98
o L ) The public opinion of the UL reputation
rgz:::::;onal Inclusive, (reputation index) and recognizability (%)

cooperation- and
innovation-focused
culture

15



INDIKATORS
INDICATOR

RR1

RR2

RR3

RR4

RR5

RR6

RR7

RR8

RR9

RR10

RR11

RR12

RR13
RR14

16

DEFINICIJAS

Vienas publikacijas vidéja citéjamiba Scopus datubazé no
visam taja indeksétajam LU publikacijam 3 gadu laika.
Viss pétniecibai piesaistitais finanséjums, kur finansétajs ir
arvalstu publiska vai privata persona, t.sk. caur Latvijas
agenturam/ministrijam istenoto finansu instrumentu
finanséjuma dala (pieméram, ES strukttrfondu projektu
ES finanséjuma dala, neskaitot nacionalo lidzfinanséjumul)
uz vienu akadémiska personala PLE.

Akadémiska personala PLE — visa akadémiskos amatos
nodarbinato pamatdarba, papilddarba un blakus darba
PLE. PLE aprékina ka gada laika faktiski nostradato stundu
skaits pret gada kopéjo darba stundu skaitu.

SCOPUS un Web of Science datubazés indeksétas visas LU
publikacijas, kas publicétas noteikta gada, un ir
attiecinamas uz LU. (LU+MII+CFI+LFMI)

Zinatnu klasteris — zinatnes nozaru grupas vai zinatnes
nozares, kuras grupé LU iestades vai to struktdrvienibas
un kuram veic starptautisko zinatnes novértésanu.

LU Jaunakais akadémiskais personals - Akadémiskais
personals ar doktora gradu (lidz 35 gadiem) pret
akadémiska personala skaitu.

Akadémiskais centrs - kopigs LU Akadémiskais centrs
Jelgavas iela 1, Tornakalna Riga. 4,5 hektarus plasaja
teritorija, kur paredzéts izveidot jaunu LU studentu
pilsétinu, kura ietilps Dabas maja, Zinatnu maja, Rakstu
maja, Tehnologiju maja, Veselibas maja, Sporta maja, ka
ari Studentu un viesu maja.

Akadémiskais personals ar arvalstis iegltu doktora gradu
no kopéja akadémiska personala, %.

Arvalstis iegits Dr. grads - zinatniskais grads, kas sanemts
arvalstu augstakas izglitibas iestadeé.

Akadémiskais personals no arvalstim, kas pavadijis LU
vismaz 3 ménesus un iesaistijies studiju vai zinatniskaja
darba.

Absolventu aptaujas respondentu skaits, kas studiju
kvalitati novertéjusi ar labi un augstak no kopéjo atbilzu
skaita par studiju kvalitates vértéjumu aptauja, %.

Absolventu skaits augstaka limena studijas (ALS) no LU
absolventu kopskaita , %. (Augstaka limena studiju
programmu absolventu skaits laika perioda no tekosa
gada 30.septembra lidz iepriekséja gada 1.oktobrim.
Absolventi, kas studé ISCED 7 un ISCED 8 (LR IKK pirmie 2

cipari: 45, 47, 49, 50, 51)) (ietver ari rezidentus)

Eksmatrikuléto studentu skaits bez grada visos limenos
akadémiska gada laika.

Darbinieku aptaujas (tiek veikta reizi divos gados)
1.jautajuma 10 un 12 apaksjautajums; 2.jautajums,
5.jautajums, 8.jautajums.

Akadémiska personala vid&jais vecums (aritmétiskais).
Amatiermakslas kolektivi - kori, deju kolektivi, vokalie
ansambli, folkloras kopas, putéju orkestris, keramikas
studija un studentu teatris. Kolektivi, kuros péc studijam
brivaja laika iesaistas studéjosie; Sporta un aktivas
veselibas veicinasanas pakalpojumus veido sporta un
fitnesa trenini, rita rosmes, pusdienlaika vingrosanas,
sporta pasakumi, aktivas atpitas pasakumi un sporta
ligas.

DEFINITIONS

Average citation per publication in Scopus database
from all publications indexed in it over 3 years.

All research funding received from a foreign public or
private entity, including through financial instruments
implemented by Latvian agencies/ministries (for
example, the portion of funding from EU structural fund
projects, excluding national co-financing), per academic
staff FTE (Full-Time Equivalent).

The academic staff FTE encompasses all individuals
employed in academic positions on a full-time, part-
time, and auxiliary basis. The FTE is calculated as the
number of hours worked during the year compared to
the total number of working hours in the year.

All LU publications indexed in the SCOPUS and Web of
Science databases, published in a given year, and
applicable to UL. (UL+MII+CFI+LFMI)

Science cluster - a group of science disciplines or a
science field in which the UL institutions or their
structural units are grouped, and which undergo
international scientific evaluation.

UL Youngest academic staff - Academic staff with
doctoral degrees (up to 35 years) compared to the
number of academic staff.

Academic Center - a joint academic center of the UL at
Jelgava Street 1, in Tornakalns, Riga. The 4.5-hectare site
will be home to a new UL campus, which will include the
House of Nature, House of Science, House of Letters,
House of Technologies, House of Health, House of
Sports, as well as the House of Students and Guests.
Academic staff with a doctorate degree obtained abroad
from the total academic staff, %.

A Doctorate degree obtained abroad - a scientific degree
received from a higher education institution abroad.
Academic staff from abroad who have spent at least 3
months at the UL and have been involved in study or
scientific work.

Percentage of graduate survey respondents who rated the
quality of studies as good and above from the total
number of responses in the survey on the evaluation of
study quality.

Percentage of graduates from advanced level studies
(ALS) out of the total number of graduates from the UL.
(The number of graduates from advanced level study
programs over the period from September 30 of the
current year to October 1 of the previous year. Graduates
who study at ISCED 7 and ISCED 8 (first 2 digits of the
LR IKK: 45, 47, 49, 50, 51)) (includes residents too)
Number of students expelled without a degree at all
levels during the academic year.

Employee surveys (conducted once every two years)
Question 1, sub-question 10 and 12; Question 2, Question
5, Question 8.

Average age of academic staff (arithmetic).

Amateur art groups - choirs, dance groups, vocal
ensembles, folklore groups, wind orchestras, ceramic
studios, and student theaters. These are groups in which
students engage in their free time after studies; Sports and
active health promotion services consist of sports and
fitness training, morning exercises, lunchtime workouts,
sports events, active recreation activities, and sports
leagues.

INDIKATORS
INDICATOR

RR15

RR16

RR17

RR18

RR19

RR20

RR21

RR22

RR23

DEFINICIJAS

No kopéja studentu skaita:
-stipendija “Celamaize”,
-pieminas stipendijas,
-pasvaldibu stipendijas,
-dualas karjeras mérkstipendija sportistiem,
-u.c. LU un LU fonda stipendijas.

Studentu skaita, kuri nav Latvijas pilsoni vai Latvijas
nepilsoni, ipatsvars kopéja studentu skaita LU.
Tpatsvars: pret kopéjo studentu skaitu - visi studenti, kas
akadémiskaja gada studé LU, t.sk. apmainas studenti,
rezidenti.

Pétniecibai piesaistitais vietéjais (LV) finanséjums no
privata sektora (komercsabiedribas, biedribas,
nodibinajumi, valsts AS u.c.) un no ligumdarbiem ar
arvalstu juridiskam personam, t.sk. arf ziedojumi un
ienémumi no zinatnietilpigiem maksas pakalpojumiem
un tehnologiju parneses.

Publikacijas, kas tapusas projektu, sadarbibas ietvaros ar
komercsektoru (SIA, AS, biedribas, nodibinajumi)
iepriekseja gada laika.

lenémumi no LU radito produktu un maksas
pakalpojumu realizacijas (macibu kursi, analizes,
Tpasuma/iekartu noma u.c.), t.sk. intelektuala ipasuma
komercializacijas (licencu ligumi). Neskaitot studiju
programmu realizaciju un nekustamo Tpasumu
atsavinasanu.

Darba devé;js ir fiziska vai juridiska persona vai art
tiesibspéjiga personalsabiedriba, kas uz darba liguma
pamata nodarbina vismaz vienu darbinieku.
Apmierinatiba ar LU absolventu zinasanam un prasmém
- darba deveéju sniegtais vértéjums par to, cik
apmierinati vini ir ar savu darbinieku - LU absolventu -
zinasanam un prasmém.

LU iekséji novirzitais finanséjums Kultdras centram, LU
Muzejam un ZDA (zinatniskas darbibas atbalsta
programma) finanséjums kultdiras, sabiedribas,
véstures, latvieSu valodas pétijumiem un attistibai
(ilgtermina saistibas, attistibas projekti, atbalsts dalibai
starptautiskos pasakumos, zinatnisko pasakumu
organizésanai LU, zinatnisko rakstu publicésanai), ka art
LU bazes finanséjums prioritaro pétniecibas tému, kas
saistitas ar Latvijas kultdras, sabiedribas, véstures,
latviesu valodas pétjjumiem un attistibu, istenosanai.

Latvijas Universitates vieta Times Higher Education
Impact ranking kopvértéjuma atbilstosi THE
metodologijai.

Reputacijas indekss_TRI*M Indekss — viena skaitlt
izteikts raditajs, kas palidz noteikt augstskolas
reputaciju. TRI*M indeksu veido tris galvenas dimensijas
(Kopéja reputacija, Kompetence un Pievilciba):
Reputacijas indekss tiek izteikts PUNKTOS.
Atpazistamiba: Digitalaja marketinga izpratne ir saistita
ar Zimola atpazistamibu, ko sauc ari par zimola izpratni .
Tas nozimé patérétaja prata radit identifikaciju,
asociaciju un atminas par zimola aspektiem. Zimolu
informétibu vajadzétu méginat ieglt pirmo vietu
patéréetaja apzina.

DEFINITIONS

From the total number of students:

-"Celamaize" scholarship,

-memorial scholarships,

-municipal scholarships,

-dual career target scholarships for athletes,

-and other UL and UL Foundation

scholarships.
The proportion of students who are neither Latvian
citizens nor Latvian non-citizens in the total number of
students at the UL. Proportion: against the total number
of students - all students studying at UL in the
academic year, including exchange students, residents.

Funding for research from the private sector
(commercial companies, associations, foundations,
state-owned enterprises, etc.) in Latvia and from
contractual work with foreign legal entities, including
donations and income from science-based paid
services and technology transfer.

Publications created within the framework of projects,
in collaboration with the commercial sector (Ltd., JSC,
associations, foundations) during the previous year.
Revenues from the sale of products and chargeable
services created by the UL (including training courses,
analyses, property/equipment rental, etc.), including
the commercialization of intellectual property (license
agreements). Excluding the implementation of study
programs and the divestiture of real estate.

An employer is a physical or legal entity or a capable
partnership that employs at least one worker based on a
work contract. Satisfaction with the knowledge and
skills of UL graduates - the evaluation given by
employers on how satisfied they are with the
knowledge and skills of their employees who are UL
graduates.

Internal funding from the UL allocated to the Culture
Center, the UL Museum, and the Scientific Activity
Support Program (ZDA\) for research and development
in culture, society, history, and the Latvian language
(long-term commitments, development projects,
support for participation in international events,
organization of scientific events at the UL, publication
of scientific articles), as well as the UL's base funding
for the implementation of priority research themes
related to Latvian culture, society, history, and the
development and study of the Latvian language.

University of Latvia's position in the Times Higher
Education Impact Ranking according to THE
methodology.

Reputation Index_TRI*M Index — a single numeral
indicator that helps to determine a university's
reputation. The TRI*M index is composed of three
main dimensions (Overall Reputation, Competence,
and Attractiveness): The Reputation Index is expressed
in POINTS.

Recognition: In digital marketing, understanding is
related to brand recognition, which is also called brand
awareness. This means creating identification,
association, and memories about brand aspects in the
consumer's mind. Brand awareness should aim to be
the first in the consumer's consciousness.
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1. Universitate ka starptautiski nozimigs zinatnes centrs

LU meérkis ir stiprinat zinatnisko izcilibu, veicinat starpdisciplinaros un starptautiskos pétijjumus. LU
paplasinas izpéti stratégiskas specializacijas jomas un prioritarajos pétniecibas virzienos, lidzdarbosies
starptautiskaja akadémiskaja aprité un palielinas jauno zinatnieku Tpatsvaru. LU veicinas sadarbibu starp
pétniekiem, LU struktlrvienibam un ar&jiem partneriem starpdisciplinaru pétijumu istenosanai. LU k|Us par
starptautisku centru zinatnes sadarbibai un attistibai.

SRS R Ak

’ ; N 1. Internationally recognized research university
W‘“’&gﬁ : N W V s The aim of the University of Latvia is to strengthen scientific excellence, as well as promote interdisciplinary

= % AN\ Y ' ' 7 and international research. The UL will expand research in the areas of strategic specialization and priority
research directions, participate in the international academic community and increase the proportion of
young researchers. The UL will enhance cooperation among researchers, UL structural units and external
partners for the implementation of interdisciplinary research. The UL will become an international centre for
scientific cooperation and development.

N Zinatnes izciliba Scientific excellence

R e

11. Pétniecibas izciliba Research excellence

—

\ .

. Stiprinat zinatnisko izciltbu stratégiskajas

1.1.1. specializacijas jomas un prioritarajos
pétniecibas virzienos

To strengthen scientific excellence in strategic areas
of specialization and research priorities

Nodrosinat uz izcilibu vérstu zinatnisko

To ensure excellence-oriented quality of scientific

LU ATTISTIBAS RICIBAS UN
113 Palielinat pétniecibas kapacitati, tostarp To increase research capacity, including capacity in
UZD EVU M I == fundamentalaja zinatné the fundamental sciences
Nodroginat iletspaieas attistibas caurviiu To ensure the implementation of the cross-cutting
LU stratégija 2027 paredz universitates ka starptautiski atzita zinatnes centra talako attistibu, unikalu 1.1.4. L g vp ng o _ J_ principles of sustainable development in scientific
. S . S . . principu Tstenosanu zinatniskaja darbiba L
studiju un mazizglitibas programmu pilnveidi, ka ari piedavajumu konkurétspéjigiem darba un studiju activities
nosacijumiem. ieklaujoSu vidi akadémiska godiguma principu motivétiem studentiem un personalam.
Ll_J ) |palsa at_blldlba ir Latvijas _sabledrl?as, kulturaf,. tautsalmnleubas: Yes.t_ures,_ _Iat\ilesu vanEas 1.2, starpdisciplinari p&tijumi Interdisciplinary research
pétijumi globadlo procesu konteksta. LU nakotnes redzéjums paredz sekmét izcilibu zinatné un studijas,
intgrn_acionaliz.éciju,_'_ starpd'iscipli.nari_téti, atvértT'buf masdienigus un efektivus digitdlos risinajumus, To create a support system and promote cooperation among
atbildibu par ilgtspéjigu vidi, sabiedribu un LU saimi. Veidot LU ka starptautisku centru zinatnes researchers, UL structural units and external partners for the
2L, sadarbibai un attistibai implementation of internationally competitive
interdisciplinary research
Veicinat starpdisciplinaru sadarbibas tiklu . N .
L S, To promote interdisciplinary networking and
1.2.2. izveidi un konkurétspéjigam zinatniskajam o
e . knowledge exchange activities
institlcijam un komersantiem
A N D O BJ E CT I V E S 1.3. Studentcentréta un ieklaujosa pieeja International recognition
o Veidot LU ka starptautisku centru zinatnes To establish the University of Latvia as an international
The UL strategy 2027 envisages further development of the university as an internationally recognized 7" sadarbibai un attistibai centre for scientific cooperation and development
research university, the improvement of unique study and lifelong learning programmes, as well as Veidot sadarbibas konsorcijus ar starptautiski . S _
providing competitive working and study conditions and an inclusive environment for academically 132, konkurétspéjigam zinatniskajam institdcijam un To fOFT.EOOPe'FatL?ffj c.onts.i’r?.a with Ic;\tbematlona“y
motivated students and personnel. The UL bears a distinct responsibility to shape the research of Latvian i el AR T RS hiSeTT fL E 2
society, culture, national economy, history and the Latvian language in the context of global processes. o L o B
The vision of the future of the UL is to promote excellence in science and studies, internationalization, Intensificét un dazadot LU pétnieku dalibu To intensify and diversify the participation of UL
1.3.3.  starptautiskajos sadarbibas tiklos un researchers in international cooperation networks and

interdisciplinarity, openness, modern and efficient digital solutions and the responsibility for a sustainable
environment, society and the community of the UL.
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2. Unikals studiju piedavajums un augsta absolventu konkurétspéja

LU meérkis ir, izmantojot studentcentrétu un ieklaujosu pieeju, attistit zinatné un praksé balstitas studijas,
ka ar7 batiski paplasinat starptautisku un starpdisciplinaru studiju piedavajumu. LU mérktiecigi iesaistis
nozaru parstavjus un absolventus nakotnes vajadzibam atbilstoSa studiju piedavajuma attistiSana.
Apaksprogrammu un modulu izveide studiju programmas nodrosinas studéjosajiem plasakas satura
izvéles iespéjas.

2. A unique study offer and high competitiveness of graduates

The aim of the University of Latvia is to develop studies based on science and practice, as well as to
significantly expand the offer of international and interdisciplinary studies, using a student-centred and
inclusive approach. The UL will systematically involve industry representatives and graduates in the
development of a study offer tailored towards the needs of the future. The development of sub-programmes
and modules in study programmes will provide students with a wider choice of content.

Studiju attistiba

2. Unikals studiju piedavajums un augsta absolventu
kokurétspéja

Study development

A unique study offer and high competitiveness of graduates

21. Zinatneé un prakse balstitas studijas Studies based on science and practice

2.1.1. Attistit inovativu un pétnieciba balstitu studiju
piedavajumu

To develop an innovative and research-based study offer

2.1.2. Sekmét promocijas darbu izcilibu LU Tstenotajos
zinatnu virzienos

To promote the excellence of doctoral theses in the branches
of science implemented by the University of Latvia

2.1.3. Veicinat studéjoso iesaisti pétnieciba visos izglitibas To promote the involvement of students in research at all
limenos levels of education
2.1.4. Merktiecigi iesaistit nozaru parstavjus un absolventus  To purposefully involve industry representatives and

nakotnes vajadzibam atbilstiga studiju piedavajuma
un studiju programmu kvalitates pilnveidé

graduates in the enhancement of the study offer and the
quality of study programmes responding to upcoming
global needs

2.1.5. Paplasinat muZizglitibas, parkvalificésanas un prasmju  To expand the range and availability of lifelong learning,
pilnveides programmu piedavajumu un pieejamibu retraining and upskilling programmes

2.2, Starptautisks un starpdisciplinars studiju
piedavajums

International and interdisciplinary study offer

2.2.1.  Attistit starpdisciplinaru studiju piedavajumu
daudzpusigas kvalifikacijas ieguvei

To develop an interdisciplinary study offer in order to ensure
a versatile qualification

2.2.2. Aktivi lidzdarboties Latvijas, Eiropas un pasaules
izglitibas telpa starptautisku studiju programmu
izveidg, piesaistit augsti kvalificétus macibspékus

To actively participate in the development of international
study programmes in the national, European and
international education space, to attract highly qualified
teaching staff

2.3. Studentcentréta un ieklaujoSa pieeja International recognition

2.3.1. Atbalstit apakSprogrammu un modulu ieklausanu
studiju programmas, nodrosinot studéjosajiem
plasakas satura izvéles un apguves iespéjas

study programmes, providing

2.3.2. Papildinat klatienes un attalinatas studijas tieSsaisté
un talmaciba ar hibridstudiju formu

students with a wider choice of content and study
opportunities

2.3.3. Veicinat individualizétas pieejas un inovativu studiju
metozu izmantosanu studiju procesa

To supplement full-time, online and distance learning with
hybrid studies

2.3.4. Pilnveidot studiju atbalsta sistemu, tostarp
priekslaicigas studiju partrauksanas novérsanai

To promote student-tailored approaches and the use of
innovative study methods in the study process

21.4 Atbalstit apakSprogrammu un modulu ieklausanu
studiju programmas, nodrosinot studéjosajiem
plasakas satura izvéles un apguves iespéjas

To improve the study support system, including the
prevention of dropouts

3. Universitates darbiba ka Latvijas izaugsmes pamats

LU merkis ir saglabat un nostiprinat nacionalas veértibas, ka ari radit tajas balstitu zinatibu. LU radis
ilgtspéjigas vértibas un veicinas sabiedribas labbGtibu, nodrosSinot sekmigu zinatibas un tehnologiju
parnesi. LU meérktiecigi stiprinas universitati ka vértibu sabiedriba. LU istenos Atvértas universitates
piedavajumu sabiedribai visas universitates darbibas jomas.

3. University activities as a basis for the growth of Latvia

The aim of the University of Latvia is to preserve and strengthen national values, as well as to create know-

how based on them. The UL will create sustainable values and promote the well-being of society by ensuring
successful transfer of know-how and technology. The UL will purposefully strengthen the position of the
university as a value in society. The UL willimplement the Open University offer in all areas of university activity.

To support the inclusion of sub-programmes and modules in

leguldijums sabiedriba

Universitates darbiba ka Latvijas izaugsmes

Contribution to society
Eni\(ersity activities as a basis for the growth of

3.
pamats atvia
31 Nacionalo vértibu saglabasana, nostiprinasana Presen_'vation, strengthening of national values and
un zinatibas radisana creation of know-how
311 Nodrosinat nacionalas identitates, kultiras un To ensure the knowledge and preservation of national
77" péctecibas izzina$anu un saglabasanu identity, culture and succession
3.1 Uzturét, saglabat un popularizét uzkratas intelek- To maintain, preserve and promote the accumulated intel-
7" tualas vertibas un zinatnes sasniegumus lectual values and scientific achievements
3.2 llgtspéjigu vértibu radisana un sabiedribas Creating sustainable values and well-being of
labbutiba society
321 Integrét ilgtspéjigu attistibu visas universitates To integrate sustainable development in all areas of
7" darbibasjomas university activity
329 Daltties zinatiba un stiprinat sadarbibu ar vietéjiem To share know-how and strengthen cooperation with
™" unarvalstu partneriem national and international partners
Nodrosinat dzimumu vienlidzibas principu To respect the principle of gender equality in education
3.2.3. ievérosanu izglitiba un veicinat vienlidzigu piek|uvi and promote equal access to education for vulnerable
izglitibai neaizsargatajam iedzivotaju grupam groups
Izveidot atbalsta instrumentus talantigu To develop support tools for talented low-income young
3.2.4. maznodrosinatu jauniesu piekJuvei universitates people in order to make university studies accessible
studijam for them
3.3, Universitates ka vértibas stiprinasana Streng_theni_ng the position of the university as a
sabiedriba value in society
Palielinat LU darbibas ieguldijumu Latvijas tautsaim- To increase the contribution of the University of Latvia to
3.3.1. niecibas, kultdras, sabiedribas un izglitibas attistibas the development of the Latvian economy, culture, society
jomas and education
Paaugstinat akadémisko zinasanu vértibu sabiedriba, To increase the value of academic knowledge in society, re-
3.3.2. pétnieciba un studijas risinot batiskus socialos search and studies by solving significant social challenges
izaicinajumus
Sekmét LU zinatnes sasniegumu komunikaciju sabie-  To promote the achievements of the University of Latvia
3.3.3. driba, veicinot zinatnieku atpazistamibu by communicating them to the public and promoting the
recognition of scientists
3.4. Sekmiga zinatibas un tehnologiju parnese Successful transfer of know-how and technology
341 Izveidot zinatibas un tehnologiju parneses un komer-  To establish a support system for know-how and technolo-
"7 cializacijas atbalsta sistemu gy transfer, as well as commercialization
342 Paplasinat uznémeéju iesaisti pétniecibas sadarbibas ~ To expand the involvement of entrepreneurs as research
*7T" partneru loka visas zinatnu jomas cooperation partners in all areas of science
343 Attistit uznéméjdarbibas prasmes un paplasinat To develop entrepreneurial skills and expand students'
"7 studentu iesaisti inovaciju radisana involvement in creating innovations
Attistit atvertas zinatnes pieeju, veicinot zinatnes To develop an open science approach by promoting the
3.4.4. infrastruktdras koplietoSanu un zinatnes rezultatu  sharing of scientific infrastructure and the availability

pieejamibu

of scientific results
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4. Uz attistibu un izcilibu orientéta personala politika

LU meérkis ir nodrosinat akadémiska un visparéja personala attistibu, izaugsmi un atjaunotni. LU izveidos
uz sniegumu balstitu personala vadibas sistému, kas ietver ari konkurétspéjigu un motivéjosu personala
atalgojumu. LU pilnveidos akadémiska personala karjeras attistibas iespéjas. LU izveidos viet&ja un arvalstu
akadémiska personala, ka ari jauno talantu piesaistes sistému un veicinas starptautisko mobilitati.

4. Development- and excellence-oriented personnel policy

The UL aims at ensuring the development, growth and renewal of the academic and general staff. The UL is
going to create a performance-based personnel management system, which also includes competitive and
motivating personnel remuneration. The UL will improve career development opportunities for academic
staff. In addition, the UL will establish a system for attracting national and international academic staff, as
well as new talents, and promote international mobility.

Talantu attistiba Talent development
. Uz attistibu un izciltbu orientéta personala Development- and excellence-oriented personnel
: politika policy
4.1. Akadémiska un visparéja personala attistiba Academic and general staff development
Izveidot uz sniegumu balstitu personala To establish a performance-based personnel manage-
vadibas sistému, tostarp integréjot nozaru ment system, including the integration of sector-spe-
411 specifikai atbil- stoSus zinatnisko rezultatu cific evaluation of scientific results, using, for example,
novértéjumu, izmantojot, piem., DORA DORA principles
principus
leviest konkurétspéjigu un motivejosu To introduce a competitive and motivating staff remu-
4.1.2. personala atalgojuma sistému neration system
Stiprinat studiju un zinatniskas darbibas To reinforce the study and research support
4.13. atbalsta mehanismu un kapacitati mechanism and capacity
Stiprinat personala kapacitati projektu vadibas ~ To boost staff capacity in the areas of project manage-
s un tehnologiju parneses jomas ment and technology transfer
Akadémiska personala izaugsme un )
4.2, ) > 9 Growth and renewal of the academic staff
atjaunotne
Definét un iedzivinat akadémiska personala To define and bring to life the career development
421 karjeras attistibas iespéjas opportunities fot the academic staff
Lidzsvarot zinatniska personala vecuma To balance the age profile of the research staff,
struktlru, veicinot atjaunotni, palielinat jauno promoting renewal, to increase the proportion of
422 zinatnieku un vidéja vecumposma akadémiska young researchers and middle-aged academic staff of
personala ipatsvaru kopéja akadémiska the total academic staff
personala
Paaugstinat LU pamatdarba nodarbinata To increase the proportion of academic staff whose
4.2.3. akadémiska personala ipatsvaru main employment is at the University of Latvia
Attistit profeslru, novérsot noskirumu starp To develop the professorship by eliminating the
zinatnisko un akadémisko amatu un nosakot distinction between scientific and academic positions
4.2.4. - R . v .. . .
amata vértésanas kritérijus atbilstosi snieguma  and determining the criteria for evaluating the
[imenim position according to the level of performance
Veidot vietéja un arvalstu akadémiska To develop a system for attracting national and
4.25. personala, ka ari jauno talantu piesaistes international academic staff, as well as new talents,
sistemu un veicinat starptautisko mobilitati and promote international mobility
22

5. Zala domasana, pievilciga, ilgtspéjiga universitates vide un efektivs
administrativs atbalsts

LU meérkis ir izveidot ilgtsp€&jigu parvaldibu un virzities uz klimatneitralu universitati, attistit inovativu un
digitalu studiju, pétniecibas un darba vidi, ka ari nodrosinat efektivu organizatorisko parvaldibu un integrétu
kvalitates vadibu. LU attistis videi draudzigu infrastruktdru atbilstosi “zalas universitates” koncepcijai, t.sk.
samazinot universitates nelabvéligo ietekmi uz vidi, nodrosinot ilgtspéjigu dabas resursu izmantosanu
universitates Tpasumos. LU izveidos akadémiskos centrus, kas veicinas studiju un pétniecibas kvalitati,
paplasinas infrastruktiras pieejamibu.

5. Green thinking, attractive, sustainable university environment and effective

administrative support

The goal of the University of Latvia is to create sustainable management and move towards a climate-
neutral university, to develop an innovative and digital study, research and work environment, as well as to
ensure effective organizational governance and integrated quality management. The UL is going to develop
environmentally friendly infrastructure in accordance with the “green university” concept, including
reducing the negative impact of the university on the environment, as well as ensuring the sustainable
use of natural resources on the university property. The UL is going to establish academic centres that will

promote the quality of studies and research, and expand the availability of infrastructure.

Vide un parvaldiba

Zala domasana, pievilciga, ilgtspéjiga universi-

Environment and governance

Green thinking, attractive, sustainable university

5. - . - . _ . . . .
tates vide un efektivs administrativais atbalsts environment and effective administrative support
1 ligtspéjiga parvaldiba un virziba uz klimat- neitralu Sustainable governance and the move towards a
5.4 universitati climate-neutral university
O o . . . To ensure the sustainability of investment and
Nodrosinat investiciju un infrastruktdras ilgtspé&ju, . . R S .
. . - R, . s infrastructure by reducing the University's negative
5.1.1. samazinot universitates nelabvéligo ietekmi uz vidi, . . .
. . . . . environmental impact by making sure that the resources
gadajot par ilgtspéjigu resursu izmantosanu )
are used sustainably
512 Attistit videi draudzigu infrastruktlru atbilstosi “zalas ~ To develop environmentally friendly infrastructure in
7" universitates” koncepcijai accordance with the concept of “green university”
513 Veicinat ilgtspéjiga patérina paradumus universi- To promote sustainable consumption habits in the
YT tates saimé university community
5.2 Inovativa un digitala studiju, pétniecibas un darba Innovative and digital study, research and work
= vide environment
Veicinat studiju un pétniecibas kvalitati un paplasinat  To promote the quality of studies and research, and to
5.2.1. infrastruktdras pieejamibu, attistot LU akadémiskos expand the availability of infrastructure by developing the
centrus academic centres of the University of Latvia
Sekmeét studiju, pétniecibas un administrativo To promote the digitization of study, research and adminis-
procesu digitalizaciju, parveidojot IKT darbibas trative processes by transforming the ICT operating model,
5.2.2. modeli, nodrosinot efektivu IKT pakalpojumu ensuring efficient provision of ICT services, developing
sniegSanu, attistot musdienigas, LU specifikai modern, integrated ICT systems and tools adapted to the
pielagotas savstarpéji integrétas IKT sistémas un rikus  specifics of the University of Latvia
5.3 Efektiva organizatoriska parvaldiba un inte- gréta The effective organizational governance and inte-
" kvalitates vadiba grated quality management
- . - - - _ To adjust the administrative structure of the University
Pielagot universitates administrativo strukttru LU . . .
z.. o P o for the implementation of the UL strategic goals,
5.3.1. stratégisko mérku istenosanai, nosakot atbilstosu . . T
o . . determining the appropriate distribution of
atbildibu un funkciju sadalijumu s .
responsibilities and functions
532 Paaugstinat universitates administrativas parvaldibas  To increase the efficiency of the University's
T efektivitati administrative management
- - - . - To ensure continuous improvement of the qualit
Nodrosinat nepartrauktu kvalitates vadibas sistémas . . L K .y
. . - . _ . governance system, including integrated strategic
5.3.3. pilnveidi, tostarp istenot integrétu stratégisko .
_ ; _ _ management, risk management and process
vadibu, risku vadibu un procesu vadibu
management
5.3.4. Attistit efektivu projektu vadibas sistému To develop an effective project management system
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6. leklaujos$a, uz sadarbibu un inovacijam versta kultura

LU meérkis ir nodrosinat studentu un personala labbtibu, attistit vértiborientétu un ieklaujosu kultdru. LU
nodrosinas vidi, kas veicina inovacijas, novatoriskumu un radoSumu. Tiks turpinats darbs pie akadémiska
godiguma un étikas principu ievieSanas studiju un pétniecibas procesa. LU veicinas internacionalizaciju
un atvértibu sadarbibai. LU attistis organizacijas kultlru, kas balstita uz vértibam, étisku un vienlidzigu
attieksmi, sadarbibu, augstu darba un komunikacijas kultiru, izveidojot veseligu un aktivu dzivesveidu
atbalstosu vidi. LU attistis kvalitativu atbalsta sistému arvalstu vieslektoriem, pétniekiem un studentiem,
vienlaicigi sekméjot personala motivaciju ieklauties globalajos akadémiskajos procesos. LU atbalstis
konsorciju veidoSanu ar citam augstskolam, zinatniskajam institlcijam un darbosies starptautiskajos
sadarbibas tiklos.

6. Inclusive, cooperation- and innovation-focused culture

The aim of the University of Latvia is to ensure the well-being of students and staff, as well as to develop
a value-oriented and inclusive culture. The UL will provide the environment that promotes innovative and
creative capacity. The UL will pursue its work on the implementation of academic integrity and ethical
principles in the study and research process. The UL will promote internationalization and openness to
cooperation. The UL will develop an organizational culture based on values, ethical and equal treatment,
cooperation, excellent workplace and communication culture, creating the environment that supports a
healthy and active lifestyle. The UL will develop a quality support system for international guest lecturers,
researchers and students while at the same time promoting the motivation of the personnel to join global
academic processes. The UL will support the formation of consortia with other universities, scientific
institutions and will operate in the international cooperation networks.

Organizacijas kultura Organizational culture

Studentu un personala labbutiba, vértibori- Student and personnel well-being, value-oriented

6.1. - . - - . .
entéta un ieklaujosa kultura and inclusive culture
Attistit organizacijas kultdru, kas balstita uz vértibam,  To develop an organizational culture based on values,
6.1.1. étisku un vienlidzigu attieksmi, sadarbibu, augstu eth- ical and equal treatment, cooperation, excellent
darba un komunikacijas kultiru workplace and communication culture
Nodrosinat akadémiska godiguma un étikas principu To ensure the observation of the principles of academic
ievérosanu studiju un pétniecibas proces3, t.sk. integrity and ethics in the study and research process,
6.1.2. S P - . L . ;
jevieSot vienotu satura originalitates parbaudes including introducing a common system for checking the
sistemu originality of content
613 Izveidot veseligu un aktivu dzivesveidu veicinosu vidi To create the environment that promotes a healthy and
e active lifestyle
Organizét un atbalstit arpusdarba un arpusstudiju To organize and support non-work and extracurricular
iniciativas radoSuma veicinasanai, bagatinot LU initiatives to promote creativity by enriching the UL
6.1.4. kultGras ekosistemu cultural ecosystem
Istenot pasakumus diskriminacijas novér$anas un To implement measures to promote non-discrimination
6.1.5. iecietibas veicinasanai and tolerance
6.2 Inovativa un digitala studiju, pétniecibas un Innovative and digital study, research and work
- darbavide environment
Stiprinat organizacijas kultlru, kas veicina inovacijas, To strengthen the organizational culture that promotes
6.2.1. novatoriskumu un radoSu domasanu innovation and creative thinking
Sekmét radosu un inovativu kompetencu, metozu un To promote the use of creative and innovative
6.2.2. riku izmantoSanu akadémiskaja darba competencies, methods and tools in academic work
lzmantot kvalitates vadibas sistému, lai veicinatu To use the quality management system to facilitate the
6.2.2. akadémisko un administrativo procesu pilnveidi un development and efficiency of academic and
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efektivitati

administrative processes

6.3.

6.3.1.

6.3.2.

6.3.3.

6.3.4.

B35

B35,

Organizacijas kultara

Internacionalizacija un atvértiba sadarbibai
Paplasinat starptautisko sadarbibu zinatné un
izglitiba, nodrosinot plasaku studiju, zinatniskas
darbibas un tehnologiju parneses internacionalizaciju
Attistit kvalitativu atbalsta sistému arvalstu
vieslektoriem, pétniekiem un studentiem

Sekmét personala motivaciju ieklauties globalajos
akadémiskas attistibas procesos un gut pieredzi
vadosajas arvalstu augstskolas un pétniecibas
institdcijas

Veidot konsorcijus ar augstskolam un citam
zinatniskajam instittcijam un darboties
starptautiskajos sadarbibas tiklos

lesaistit sabiedribas un uznémeéjdarbibas vides
parstavjus universitates parvaldiba un akadémiskaja
darba

Veicinat mecenatisma kultdru LU

Organizational culture

Internationalization and openness to cooperation
To expand international cooperation in science and
education, ensuring wider internationalization of studies
scientific activities and technology transfer

To develop a quality support system for international
guest lecturers, researchers and students

To promote staff motivation to integrate into global
academic development processes and gain experience ir
the leading foreign universities and research institutions

To form consortia with universities and other scientific
institutions and to operate in the international
cooperation networks

To involve public and business representatives in
university governance and academic work

To promote the culture of patronage at the University of
Latvia
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